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Executive Summary

TalkTrackr analyzed 6 084 recorded in-home sales appointments across 10
home-services companies to understand how the sequence and timing of
information delivery during a sales conversation relate to buyer commitment. The goal
was descriptive: rather than claiming causality, the study sought to identify
conversational structures associated with stronger outcomes.

e Six-stage sequence adherence drives wins. Among appointments that
resulted in an in-appointment commitment, 87 % followed a six-stage
sequence, compared with 31 % among non-committed calls.

e Adherence more than triples one-call close rate. Calls that adhered to the
sequence achieved a 41.3 % one-call close rate, versus 11.2 % when two or
more stages were skipped or three or more transitions were reversed. Our
custom bar chart below visualizes this gap.

e Timing matters. The timing of price disclosure emerged as the strongest
individual predictor; earlier disclosure correlated with lower close rates.

o Diagnostic time pays off. High-performing reps devoted more time to Problem
Discovery and Impact Quantification, and less to solution explanation.

e Information leakage hurts. Introducing price or solution content before
diagnostic stages was negatively associated with close rates (Pearson r = —0.68).

These findings provide quantitative benchmarks for structuring sales conversations and
offer a data-driven alternative to subjective coaching.



Data & Methodology

Appointment Universe. The study captured 6 084 appointments over 26 weeks
(August 2025 — February 2026). After applying pre-specified exclusion criteria, 5 241
appointments (86.1 %) remained for sequencing analysis. Exclusions included
rescheduled/follow-up calls, scope/budget disqualifications and technical issues.

Industries & Participants. The analyzed appointments spanned roofing (39.7 %),
HVAC (27.2 %), solar (20.0 %), windows (8.9 %) and other services (4.2 %). Ten
companies and 117 sales representatives participated, averaging 52 appointments per
rep.

Conversation Stages. TalkTrackr’s stage-classification model segmented each
conversation into six stages:

1. Rapport Building — establishing trust and personal connection.

2. Problem Discovery — uncovering the customer’s needs.

3. Impact Quantification — exploring financial/emotional consequences of inaction.
4. Solution Presentation — explaining the offered product/service.

5. Concern Resolution — addressing objections and clarifying doubts.

6. Price & Close — discussing price, financing and closing.

Outcome Categories. Appointment outcomes were determined solely from recorded
conversations, with four categories: one-call close (31.3 %), deferred commitment
(14.5 %), pipeline (19.1 %), and no sale (35.1 %).

Analytical Approaches. The team used ANOVA to compare stage durations and
multivariate logistic regression to model associations between sequencing behavior and
outcomes. Models controlled for representative experience, industry, seasonality and
appointment duration. All findings are observational and should not be interpreted as
causal.

Key Findings



THE ARCHITECTURE OF A CLOSED DEAL
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1. Sequence adherence triples win rate

Calls adhering to the six-stage sequence delivered a 41.3 % close rate, versus 11.2 %
for materially deviating calls (22 skipped stages or 23 reversed transitions). Logistic
regression estimated an odds ratio of 3.21 for in-appointment commitment when the
sequence was followed.

2. Diagnostic stages drive success

High performers allocated more time to Problem Discovery and Impact
Quantification and less to Solution Presentation than low performers. These
differences were statistically significant across industries.

3. Price disclosure timing predicts outcomes



Price disclosure timing had the largest standardized coefficient (8 = —0.67) in the
regression model. Early price discussion reduced closing probability even after
controlling for appointment length and representative experience.

4. Skipping Impact Quantification costs deals

The Impact Quantification stage was the most frequently omitted. Calls skipping this
stage experienced a 20-point decline in one-call close rate. Discussing cost of inaction,
urgency and emotional consequences correlated with higher close rates.

5. Reactive objection handling beats preemptive

Handling objections reactively—after presenting the solution—was associated with
higher close rates than preemptive objection handling.

6. Transition recycling reduces success

Returning to earlier stages after advancing was linked to progressively lower close
rates; confirming transitions reduced recycling frequency and improved outcomes.

7. Early disqualification preserves quality

Top performers disqualified a greater share of appointments—and did so
earlier—preserving close rates on qualified opportunities.

8. Information leakage undermines trust

Introducing pricing or solution details before completing Problem Discovery and
Impact Quantification exhibited a strong negative correlation with close rate (Pearson
r =-0.68).

One-Call Close Rate Comparison



Conversion Impact of Information Sequencing
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From Research to Practice: Structural Coaching

Traditional sales coaching often relies on subjective feedback delivered days or weeks
after a call. TalkTrackr’s sequencing visibility enables structural coaching that focuses
on observable, timestamped behaviors. By flagging specific moments—such as early
price mentions or skipped stages—managers can deliver immediate, objective
guidance:

e “Price was mentioned at minute 42, high performers defer until minute 131+”

e ‘“Impact Quantification was skipped; this stage correlates with a 20-point close
rate improvement”

e “Three stage recycles occurred; transition confirmation eliminates 73 % of
recycling events”

This approach shifts coaching from personality assessment to execution quality control,
enabling consistent development across teams.
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Limitations

e Commitment vs. revenue. Outcomes reflect in-conversation buyer commitment,
not actual contract execution.

e Observational design. The study does not establish causality.
e Hawthorne effects. Recording awareness may influence behavior.

e Industry scope. Results are confined to home services; generalization to other
industries requires caution.

e Company heterogeneity. Variation between companies exists, though
directional patterns were replicated across all participants.



Conclusion

This field report demonstrates that information sequencing is a structural
component of sales execution, not a stylistic preference. When diagnostic stages
precede pricing and solution discussion, sales outcomes become more consistent and
predictable. The findings supply a measurable framework for coaching execution
quality and reducing variability without relying on scripts or subjective scoring.

By adopting the six-stage sequence, optimizing time allocation, deferring price
disclosure and avoiding information leakage, sales organizations can transform their
coaching and deliver an infrastructure for scalable revenue growth.
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